
5 4 3 2 1

4 - Got everything I

needed

3 - Most of what I

wanted was there
1 - Not fulfilled at all

2 - Some things, but

some items were

missing

5 - Everything &

more!

I want to understand

upstream and

downstream kanban to

optimise value stream

as well as how to

optimise workflows for

teams

& STATIK

Gill -

Deeper

knowledge

of Kanban

Practical

applications

of Kanban

To bring back

learnings to

my org - Beth

👍 1

Kanban at a

System/

Enterprise

Level - Suzie

Gill - How to

implement

system 

To help my

organisation see

there is too

much work in

the pipe - Beth

Demo/

understanding

 of how Kanban

has been used

out in the field

To learn how

and when to

scale Kanban

- Beth

Gill- Help

organsations

embed/buy in

to/see value

How Kanban

could be used

as a way to help

teams

breakdown silo's

Practical

application

tips and

tricks

Learn more

about

Kanban

How Kanban

can work /

align with

Valuestreams

Gular

Apply Kanban

practices to the

startup and reduce

misunderstandings/

gaps/ 

Tool Links

Don't make any drastic changes

moving along the path of

business agility. Keep your

current tools and slowly improve

by applying small evolutionary

changes. Evaluate your progress

and assess your improvement

efforts with Nave's Kanban

analytics suite within your

Getnave

https://getnave.com/kanban-dashboards?referral=NAVE-033

Open link

Sign Up for a Kanbanize Account

It's fast, it's free and you'll be up and be on your

way to increased productivity! Kanbanize is a visual

kanban board software for project management.

Kanbanize

Register for SwiftKanban |

Kanban University

© 2020 Kanban University. All
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Leankanban

https://www.digite.com/swiftkanban/swiftkanban-free-trial?promoCode=s-noll-001

Open link

One interesting

learning point

https://kanbanize.com/sign-up?referral_code=8892057

Open link

PDF KMM-A3-v22

KMM Cadences

Purpose for class

Scrumban -

Adding Kanban

to Scrum not

the other way

around

"Put a GoPro

on your work

item and

imagine the

journey."

Shift mindsets

from resource

efficiency to

flow efficiency

Dropping 

Avatars 

Doing / Done

 & how it will

help the

metrics

More focus and

understanding

of upstream and

downstream

new way of

seeing 

"There is no

good or bad

Kanban, only

more or less

of it.

Manage the

work, let

people self

organise

Start with my

own team and

practice first

before

introducing 

How to get

teams to

WANT to

self organise

Statik

👍 1

Fixing the bigger

more strategic

dysfunction was

not part of the

remit.

https://getnave.com/kanban-dashboards?referral=NAVE-034
https://getnave.com/kanban-dashboards?referral=NAVE-033
https://kanbanize.com/sign-up?referral_code=4139966
http://leankanban.com/swiftkanban?code=AKT-767
https://www.digite.com/swiftkanban/swiftkanban-free-trial?promoCode=s-noll-001
https://kanbanize.com/sign-up?referral_code=8892057

